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INTRODUCTION 

In August 2007, we presented our performance audit of the Characteristics of the Population Served at 
Montana State Hospital. The audit made one multi-part recommendation to the Department of Public 
Health and Human Services (department). During the fall of 2008, we began gathering information from 
the department and Montana State Hospital (MSH) on their progress in implementing the 
recommendation. This memo summarizes the results of our follow-up work in addition to presenting 
background information on MSH services and management. 
 

Overview 
 

The audit recommendation focused on improving data collected, analyzed, and reported 
about the population served at MSH to include indicators to measure patient admission 
trends and outcomes. The department and MSH have implemented the audit 
recommendation. 

 
 
 
 
 
 
 

BACKGROUND 

The Children, Family, Health and Human Services Interim Committee have been studying specific 
aspects of the mental health system in Montana. One of the most prominent topics in terms of committee 
deliberations was how to address managing the MSH census and how community-based mental health 
services affect the census. As a result, our performance audit examined the overall MSH census and 
compared the characteristics of private-pay population with the public-pay population at MSH. Our audit 
objectives were to determine what, if any, differences existed between the private-pay and public-pay 
populations at MSH and to identify if enhancements could be made regarding information collected and 
analyzed about the MSH population. 
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FOLLOW-UP AUDIT FINDINGS 

The performance audit report included one multi-part recommendation to the department. The 
recommendation was directed toward expanding data collected about the population served at MSH in 
order to gain a better understanding of patient admission trends and outcomes. The following summarizes 
information relating to follow-up audit work and the implementation status of the recommendation.  
 
Recommendation #1 

We recommend the department and Montana State Hospital (MSH) enhance program 
management at MSH by: 

A. Expanding information collected, analyzed, and reported about the population served. 

B. Establishing performance measures that measure MSH patient admission trends and 
outcomes. 

 
Implementation Status – Implemented 

The department has implemented this recommendation. The department established an internal working 
group to identify and address information needs for MSH population characteristics. Department 
management also developed an information management plan in order to formalize its plan of action and 
address both information and resource needs. Staff developed a list of standardized definitions to allow 
for integration of data throughout the facility, identified data fields to be collected, and have begun 
collecting this additional information. They are also working to address some of the shortcomings with 
the existing data management system. Lastly, staff expanded the use of management reports regarding the 
population served in order to better record and disseminate information. 
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